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“Our mission, and highest priority to our customers, is to take all necessary actions to
ensure the delivery of a reliable water supply of the highest quality at reasonable
and equitable costs. As part of accomplishing our mission, we commit to working

cooperatively with others on projects of mutual public benefit to achieve the
greatest possible efficiency and effectiveness. We further commit to
communicate what we are doing, and why we are doing it.”
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Letter of Transmittal

Board of Directors
San Juan Water District

Directors:

We are pleased to present to you the Fiscal Year 2010-2011 Budget for the San Juan
Water District (“District”). Over the years, we have made and will continue to make
improvements to the budget format. The intent is to provide a user-friendly document
that conveys the dedication as well as the goals and accomplishments of the District
Board of Directors (“Board") and staff.

The Budget Process

The District's official budget process begins each year with a Manager's meeting to
establish the overall District goals and provide a basic timeline. Any guidelines from the
Board are discussed at this time to set the parameters. Subsequently, the Finance &
Administrative Services Manager provides the Division and Department Managers with
their respective projected personnel budgets and the current fiscal year's adopted
budget compared to the current fiscal year's projected actual expenses. The managers
then prepare draft budgets and submit them for compilation.

The proposed budget is then reviewed by all Division and Department Managers to
determine whether:

v' District goals will be met within the budget;

v' all necessary items have been included:;

v revenues will be sufficient to cover projected expenses.

Typically, a summary of the proposed budget is reviewed with the Finance Committee in
March and/or April. The proposed budget is then discussed with the Board of Directors
in April/May and the draft document is distributed to the Board. The Finance &
Administrative Services Manager presents the proposed wholesale budget and rates to
the Board in May and the proposed retail budget and rates in June. The District holds
the public hearings for wholesale budget/rates in May and retail budget/rates in June at
which time the rate consultant is available for questions. The wholesale budget/rates
and retail budget/rates are anticipated to then be adopted by the end of June.

Budgetary Control and Budget Format

District management uses the approved budget as the tool for ensuring adequacy of
District resources in meeting District needs and assessing planned versus actual
activities throughout the fiscal year. The General Manager controls the budget at the
operating level.

Pg 1



The: budget has been prepared -using a program- budget format versus & line item detail
formatto: prowde he: mest v i 'able mformatuen to ader:on all of the Dl'striibt‘:s.
major areas of service: ) X ¢ cand.]

Activifies. The: budge,
‘General, Consétvation, Custome) Engi : vett
of Supply, Transmissmn and Water Tréatment. .rogram area budget places the
focus on overall District operatlons leaving 'Dlstnctmanagement responsible for day-to-
day operations and expenses.

Once the budget has beenapproved, staff distriibutes the budgetinto detailed accounts
for entiry into the District's. accountmg systerm. The line item detail has. been provided
for reference purposes anly.

‘Eunds

The District.operatesia smgle enterprise fiind, which is. segregated into: non-operating
acfivities, wholesale: operations and retail opérations.

Investmerit Policy and Investments

The Distriet's.current Investment Policy was developed gnq approVed in-actofdance
with Cajlferma Government Code Section: 53600 This Poliey.is reviewed and approved
annually, and was last approved hy the Board in Degember 2008.

lnétruménts és'alldwed underihe Inltestzméniv 20
specific restrlctmns)

United States. Treasury Securitics :ma?turmg in five: years. or less;
:Agencles of‘t Feder

Banker's Accébtanées
:Gammerclal Paper |

Mutuél funds, and
lnterest bearmg, FDIC-insured. chéeking and savings ascounts.

el R R R R R R R

Accounting Systemand Controls

The District ulilizes project cost. accounting in the. Microsoft: Dynanies SL Solomon

Professional 6.5 financial information: syster to record financial ttansactions throtighout

the year. Atthe-end of the fiscal year,. June’ 30, the District prepares a- Comprehensive
Annual Financial Report {“CAFR") containing: ftnancnal statements and other financial
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and operational information. An independent auditing firm audits this report, as well as
District records and documentation, each year and reports its findings to the Board.

State-of-the-State

In November 2004, in order to protect local revenues from being transferred to the
State, the voters passed Proposition 1A, The proposition went into effect in 2006. Prior
to Prop 1A taking effect, in 2005 and 2006, the State of California took $2,110,000 in
the District's local property revenues and shifted them to education. Subseguent to
Prop 1A becoming law, the proposition allows the State to “borrow” up to 8% of property
tax revenues in any 3 year period. The State must repay those monies fully before
being able to "borrow" again. In addition, the State may only “borrow” twice in any 10-
year period.

In FY2009-10, due to the 2008 recession, and in order to help balance a burgeoning
budget deficit, the State did borrow 8% of the District’s property tax revenues under
Prop 1A. Since then, the State's budget has yet to be balanced. Itis unknown what
the potential impact on the State's continuing deficit will be on the District and all other
local public agencies going forward. Staff continues to monitor this issue and will
communicate any changes as they arise.

[n Summary
We hope this budget provides useful information on the District's operations to readers.
We would like to thank the District's Management Team for their diligence in preparing

and managing their budgets. We would also like to thank the Board of Directors for
their continued support of the important services that the District provides.
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FISCAL YEAR 2010-11
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RESOLUTION. NO, 10-13

A RESOLUT[DN OF THE BOARD OF DIRECTORS
OF THE SAN JUAN WATER DISTRICT
ADOPTING THE NON-OPERATING, CAPITAL IMPROVEMENT PROGRAM,
WHOLESALE BUDGET, RATES AND FEES FOR THE FISCAL YEAR 2010-2011

WHEREAS, District staff has preparéd a budget for the fiscal year 2010-2014
that estimates operating and maintenance, capltal improvement program, debt service

and othér expenses of the District and that estimates revenues from all sources to pay
the expenses of the District:

WHEREAS, District staff has: determmed that the fiscal year 20102041 budget is
reasonably accurate and if implemented will ersure that the District's revenues will be

sufficient to. pay all of the District's expenses, including maintairing prudent reserves;
and

WHEREAS, staff has determined that the District's: wholesale water rates and
whiolesale capital facilities (connection) fees need to be adjusted for fiscal year 2010~
2011 to account for the Increased costs for providing such services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Juan
Water District as follows:

1. The Board of Directors finds that the Norn-Operating, Capital Improvement
Program anhd Wholesale budgets as proposed by staff fairly and accurately represerits
the estimated expenses and revenues of the District for the fiscal year beginning or July
1, 2010 and ending on June 30, 2011 and that the budget adequatély ensures that the
DlStﬂCt will bie able to. cover its expenses and maintain prudent reserves, and on: that
basis the Board hereby adepts the District's fiseal year 2010-2011 budget (with any
revisions that the Board may deem prudent as a condition of adopting said budget). A

copy of the fiscal year 2010-2011 District budget is sttached as “Exhibit A’ and fade a
part of this Resolution,

2, The Board of Directors. finds that the. proposed Wholesale Water Rates and
Wholesaie Capital Facilities (Contiection) Fees for fiscal year 2010-2011 are fair,
equitable and ensure that the persons .and entities receiving such services will pay the
Disfrict's full costs :of praviding such services, and on that basis the Board hereby
adopts the proposed rates and fees. for the 2010-2011 fiscal year (with any revisions

that the Board may deem prudent as.a cofidition of adopting said rates and faes). The

fiscal year 2010-2011 Wholesale Water Rates and Wholesale Gapital Facilities

(Connection) Fees are showh on “Exhibit B*, which is attached toand made a part of
this Resolution:
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8. The General Manager and staff are directed to take.all actions necessary ta

implement and follow the fiscal year 2010-2011 budget shown in Exhibit A and. to

Imposer and collect the rates and fees. shown in -Exhibit B; as the same are adopted
herein.

PASSED AND ADOPTED by the Board of Diracters. of the San Juan Water District of
the 8t day of June 2010, by the following vote:

AYES: DIRECTORS: Costa, Miller, Tobin, Walters.
NOES:  DIREGTORS: Peterson
ABSENT: DIRECTORS:

DAVE PETERSON
Pregident, Board of Directors

Secretary, Board of Directors

Pg:
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o San duan Water District Board -
From:  Marcia Schniapp, Finance and Admiistrative Services Manager

Subject: Adopt Resolution No, 10-13, Approving the Wholesale Fiscal Year 2010-

2011 Budget for Non-Operatmg Activities, Operations and-Capital
Improvement Program

EthgrBund_> )
The Budget for Fiscal Year 2010-2011 Budgets for Non- -Operating Activities, Whaolesale

Operations and Capital improvement Program have beenh prepared with the bydget
worksheets attached,

Impo

ftant items.to-note:

s Thebudgets for all activities dre balangsd.

« The Wholesale rate increase intluded in the. hudget is-B%, which is thie Wholesale
Financial Plan recommended insrease to.cover incrgases in operations and
maintenance, cost of water supply-and the SIP.

» The Capital lmprovement Program is in-accordance with the planthat was approved

through the E

g-meermg Committee and the Board of Directors last year with

updated cost estimates as necessary,

Changes from prior.year or factors that have been: conmdered in preparation of this
proposed budget are:

1,

Source of- Supply is estimated to increase about $227 thousand. OFf this amount,

$200 thousand is budgeted for Bureau Water Costs, versus projected actual of $36

thousand far FY0910, or apprexlmately $164 thousand increase. The remainder is
due te expected increases. in usage, assurming.a _normal water use year; versus
the wet winterand spring we've had fof Jai=Jun.2010;

Sslary and benefitincreases over projectad actual FY0910 are estimated at
$177,490. This includes a 1% cost of livitg increase ("“COLAY) based upon the
Federal Government BLS' Urban Cansurier Price Index- {GPY) for Western A.
Slnce there was ne C@LA Iast year the penod of Aprtl 2910 vs. Apnl 2@08 is bemg
Servnces Managers posman was vacan’t fer 3 months ThIS resulted in
approxnmately $45 thousand differential. The rerainder isdus to. scheduled
increases due to annual staff prormotions and merit pay as well as increases in
health insurance (imedical; dental, life and disability) and payroll taxes.

Pgo



3. Other operating expenses. other than Source. of Supply and Salaries & Benefits
are estimated to increase. approximately $314 thousand, Of this amount,
approximately $96 thousand is due to costs for legislative assistance. The
femainder is due to budgeting based upon FY0809 actual, due ta the abnotmal
weather year for FY0810.

4.  Lastly, $450 thousand has been added for the Pilot Water Project with Souythern.

California.. This amount will be recevered in the revehue aréa of the budget, but
appears as an increase 1o operating expense here.

Curretit Status

The budget-and worksheets aré aftached for your review, réference and approval,
The Wholesale FY2010-11 Budget follows:

1) San Juan Wafer District FY2010-11 Wholesale: ‘Budget Revenues/Expenditures
spreadshest;

2) Wholesale Water Usage Volume and Charges along with Debt Service Charges
for both FY0910 and FY1011;

4)-Comparison of FY1011 Budget to:FY0910 Budget-and Projected Actual by
Source of Supply. Salaries & Benefits and Other Qperating Expenses;

5) Wholesale Capital Projects.for FY 1011

8) Wholesale Resetve Balarices for periods-endinig Juhe 30, 2010 and 2011,

7) DebtObligations by Principal-and Interest for both FY0910 and FY1011:
Budget Impact
With a balansed budget, the District will be able-to accomiplish its goals and. oblectwes
for the coming year. The District will continue to monitor information on Property Taxés
and any potential Prop 1A borrowing.
Staff Recommendation

Adapt Resolution No, 10-13, appreving the Fiscal Year 2010-2011 Budget for
Non-Operating Activities, Wholesale Operations and ‘Capital Impfovement Program

Pg 10
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WHOLESALE “CIP”
(CAPITAL IMPROVEMENT PROJECTS)
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‘San Juan Watér District
Whalesale GIP-
BUDGET FY 20102011

- Prgj,e:gtf —

2010

2011
New Amfs-

2011

- Digtiict-Wide:

Network Seftware: and Hardwate:

District Fib otic Upgeade. (50/50.split = Wholesale/Ret’all)
\dimin, Office Rewits: (50750 split - Wholesale/Retaily

Administeation Bullding Roof (36/64 split - Wholésalg/Retai 1)

Dsitrict-wide Current CIP

Engineering for Treated Water Piping fo Hinkle Reservoit
Bogineeting Sefvices Current CIP

‘Whelasalelv\!ater 'I‘realment .Plant:

‘Cheinicel Feed-Chlorine. Comamment ($2.7M) -
Stmage ‘Bmldmg Roof and Walls
}}pw Wa_tc; Su; :ly-Paraitel USBR Pipehne

] ver "ts-Setﬂed Channel
Tr"“<mxssm Pipeline Design-Fair Oaks 40
\  Tredtrient PlanibRoof Repaits:

SCADA Systen Upgrade: (RSA portion/pays = $100,000; sse RSA C1P)

Additional Projecss for 2011
Treated ’Wa_‘" Pxpmg to Hinkle Resetvoir

q
Solar Pro 3 ect

Sub-Total Wholesale Weter Treatment Plant Projects
Total Capital Iniptoveirient Program Budget

Caglla| lmgro\lement Prgggm Summﬂ
DtstrLct_WJde

F  -eefing Seéivices

\. .esale/Water Treatment

Total Capital Improvement Pragrarn Budget

__ Balaiice to Carryforward

,100.00
3,275.00
11,880.00

22,000.00:

Total Budget Amt

2325500

22,000.00

45955.00

_125,000:00

6010,000.00

EE

378,267.54
20,000.00

700,000.00:

3 800 000 00

125,000.00"

400,000:00
1,000,800.00

5.800,000,00

201891812

13,359 267. 54

2,167.173.12

23,255,00
125;000.00-

2,018,018,12

22,000:00

_ 13359,267.54

T15.378,185:66

15 548, 440 66.

45,3500
125,000.00
15,378,185.66

2,167,173.12

13,381,267.54

15,548,440.66
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A COPTssue
Remndmg Pottion
Direct:Portion
New Portion

Total

2009 COP Lssue
Whelesale Portion
Retail Portion

Total

‘Tatal Payments Due
Wholesale
Retiil

Total

Retail Only - Other Debt
EDA
CEC

Total Retail - Other Debt.

FY.09/10

Interest

FY 09/10

Principa)

Y 09410

FY 1011

Interest

FY 10/11

_Principal

FY 10/11

S260080 3

SA0,000.00 | 63

2 ':'_;7 724,87600

241,3:

_AAS0TAR

555, 000;00 3
1S1,317:00 |
278,683 _001_3;:_

723 19048

791,063.00

_ Imterest

960,000.00

Prmclpal

1,751,063.00

762,262.50

_Interest

985,000,00

_ Primcipal

1,747,262:50

__Total

4542600
363,052.00

14580000 |

508, 852 oqi _-

1,093,424.00
61505100

" 6,400.00 |
360000 |

1,008,478,00

405;000.00

Interest Pri

| 1413:478:00.

1;708:475.00

_ Interest

10,000.00

Principal _

1L 71847500

Tofal

1,436,48

363,052.00. 14580000 |

| [1,855,686.50
_ 61505100

99140000 |
360000 |

2,847,086.50

1,799,541.00-

__ Interest

1,365,000.00

Prmcngal |

3,164,541:00

_Total

12,470,737.50

Interest

995,000.00

Principal

3,465,737.50

618:651.00

- 30,087.00

_6,188.00 |

9,691.00
59900

20,396,00 | 30,087.00

618800

10,605.00

25,670.00 |

3627500 |

10,290:00.

5,580.00 |

25,985.00 |

Pg 19
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Projected.
June 30, 2010

‘Restiicted - Debt Semvice:

Operating

PERS

Gommpsnsated Absences+EE Restricted
DevelopetiCust Deposits-
Gonrigetior

Raite Stabilization

Sereral

GIP -COPs:

Hinkle Reserve

Kokila Reserve:
‘Hydraulic/Raw Water Pipeline
Vehicle

Emerganey GIP

“otal

Restricted = Delt Servige

Qpeiating

PERS

Gompensatad Absences EE Restilcted
DeveloperiCust Deposits

Rate Stabiiizafion

CIP - General (includies $331Ks$100K e REAY
EIP =~ CORs: .

Hinkle Reserve

{€okila Reserve:

Hydraulic/Raw Water Pipsline

Vehicle:

Eimiergency CIP

Total

SAN JUAN WATER DISTRICT

RESERVES BALANCES
Wholesale

“Wholesale

Retail

_Retail

Combined

___Gonibined

2,875,697

3,115,862
256,978
326234

25,103

5,572,193

8,085,429

2,255,129
276,305
50,000

1,851,037

1,865,715
256,978
411,918

50,000

2,308,510

4,293,997

5,900,000

50,000

584007

4,726,734

4,981,577
513,956
50,000

276,305
100,000,

24,688,030

17,989,900

Wholesale

3,265,862
366,078
326,234

25103

1,000,000

1,492,261

2,305,129
276305

Retail

1,851,037

356,978
411,918

50,000
2,449,510
2,086,609
5,500,000

336,738

50,000
804007

584,007

42,678,830

CGombined

4,726,734
713,956
738,152

50,000

2,474,613

1,000,000

3,588,960

5,500,000

2,305,129
'336;‘735"
276,305
100,000

584,007

11,973,569

27,640,377
Pg.21
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EXHIBIT B
WATER RATES AND CONNECTION FEES
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Wholesale Budget Highlights
The Wholesale watér rates Include a Board - approved rate ncrease of 8% effective

January 1, 2011, to coveroperations and mainténance incréases, as well as funding:the
capital improvement program..

Note: This-increase was adopted by the.Board-of Directors-on.June 9; 2010.

Wholesale Water Rate Study

In 2008, the District contracted with the Reed Group, Iné: toupdate the Wholesale
Water- Rate Study and Financial Plan due to. increasiny capital program negds in order
to determine water rates required to fund.operations. and the capital improvement
program over the nextten years. This update: of the financial plan was completadiin
June-2008 and accepted by the Board, The plan determiried that-a bord finaricing was.
necessary fof projects; lnciudlng hydraulic improvements ahd the raw water pipeline.
The first wholesale rate increase resulting from that Lipdate was tmpremented on
Januaty 1, 2009. In addition, the debt financing was complated in order to fund the
capital prOjeCtS in 2009 as wall.

1 2010, the-District has once again tontracted with the Reed- Greup, Ihe. to update the
Whiolesale Water Rate Study and: Fiiancial Plan. That processis due to tai«a place in
laté summer of 2010, Until that, processis complets, this budget i&-prepared- e
recommended rates from the 2008 Financial Plan for budgetary purpo‘_es It o o
the-discretion of the Board to adapt rates. ag part. of the budget process. Thefollowing
table represents the: Boatd approved rate increase: effective January 1, 2011, as well as.

the 2008 Financial Plan recommended rate Increases from 2072 thmugh 2014

— 011 | 2012 | Jota | o014 |

8% | 5% | %% | 2%

The 2008 study also included & new whdlgsale water connection fee'that is assessed to
new connfigctions for purposes-of “buying-inte” the system; This places new custamers
on par with ‘existing custormers. Effective. July 1, 2010, this fee wlll increase by 2.18%
as lndexed to the 20 C‘ ‘es Construdlon Cost lndex (‘ C|”) The fo!}ewm_ chedule

-submltted ta San Juan Water DlSﬂ'{Ct

L N Who]esale Conhnection Fees

Meter Size | _Capacify Factor FY0910 1 FY1011
%W Meter | 060 |$ 3371%
 T"Meter | .00  |§ 560 [$ 572

1 %" Meter ; 200 [$ 1,421 |$ 4,145

2" Meter 320 1% 1793(% 1832

3" Meter . | 640 % 3585 (% 8

A"Meter | 1000  |$ 5602 % 5724
_ _®'Meter | 2500 |$14,004 | $ 14,309
 ®Mefer | 3600 | %20,166 | $20,606
10" Meter 5800 |$32490(%$33,109
f2"Meter | 8600 @ |$48,175 | $49,296
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Wholesale Connection Fees

SAN TUAN WATER DISTRICT

FY-2010:2011 BUDGET WORKSHEETS

WHOLESALE CONN]

EFFECTIVE JULY 1st

ECTION FEES

Meter Size

| Capacity Factor | FY0910_

CFY1017

- 3/4" Meter
1" Meter
1 1/2" Meter
2" Meter
3" Meter
4" Meter
6" Weter
8" Meter
10" Meter
12" Metet

Caleulation:
CC Index @ May 2010
CC Tnidex @ May 2009

Difference
% Change

60
1.00

2.00

3:20

6,40
10,00
25.00
36.00
58.00
86.00

$
$
$
$
$
$
$
$
$

560
1,121
1,793
3,585
5,602

14,004

20,166
32,490

48,175

s
$
$

T N L

S
572
1,145
1,832
3,663
5,724
14,309
20,606
33,199
49226

8761
8574

187

2.18%

Nole: These fees are indexed utlitizing the 20 Cities Construction Cost Index (CCI) .as

recommended in the Financial Plan..
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RETAIL BUDGET
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RESOLUTION NO. 10-15

A RESOLUTION OF THE BOARD OF DIRECTORS
‘OF THE SAN JUAN WATER DISTRICT
ADOPTING THE RETAIL BUDGET, RATES AND FEES
FOR THE FISCAL, YEAR 2010:2011

WHEREAS, District staff has prepared a retall budget for the fiscal year 2010-
2011 that estimates operating and maintenance, capital improvement program and

other expenses of the District and that estimates revenues from all sources to pay the

expenses of the District;

WHEREAS, Distriet staff has determined that the fiseal year 2010-2011 rétail
budget. is reasonably accurate and if implemented will ensure that the District's

revenues will be sufficient to pay 4ll of the District's expenses, including matntamlng
pruderit reserves; and

WHEREAS, staff has determined that the District’s retail water rates, retall capitat
facilities (connectlon) fees, alternative retail capital fadiities fees, other fess and

deposits need to be adjusted for fiscal year 2010-2011 to. account for the increased
costs for providing such services.

NOW, THEREFORE, BE IT RESOLVED by the Badard of Directors of San Juan
Water District as follows:

1. The Board-of Directors finds that the retail budgét as proposed by staff fairly
and accurately represents the estimated expenses and revenues of the Distriet for the
fiscal year beginning on July 1, 2010 and ending orv June 30, 2011 and fhat the budgst
adequately ensures that the: Dlstmct will be able to cover lts expenses and maintain
prudent reserves, and on that basis the Board hereby adopts the District's. fiscal year
20102011 budget (With any revisions that the Board may deem prudent as. a conditian

of adopting said budget). A copy of the fiscal year 2010-2011 Bistrict budget is
attached as "Exhibit A" and madea part of this Resalution.

2. The Board of Directors finds that the proposed retail water rates, retail capital
facllities. (connectnon) fees, alternative retail capital facilities fees, other fees and
deposits for fiscal year 2010-2011 are fair, equitable arid ensure that the pergons and

entities receiving such services will pay the District's full costs of providing such
services, and on that basis the Board hereby adopts the proposed rates.and fegs for the:

20102011 fiscal year (with any revisions that the Board may deem prudent as a
condition of adopting said rateg arnd fees). The fiscal year 2010-2011 retail water rates,
retait capital facilities (connection) fees, alternative retail capital faciiities fees, otherfees

and deposits are shown on "Exhibit B” which is attached to and made a part of this
Resolution.
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3. The General Manager and staff are diracted to. take all aetions necessary to
implement and follow the fiscal year 2010:2011 budget shown in Exhibit A and to

impose @nd collect the rates and fees shown in Exhibit B, as the same are adopted
herein.

PASSED AND ADQOPTED by the Board of Directors of the San Juan Water Distilst on,
the 23rd day of June 2010, by the fellowing vote:

AYES:  DIRECTORS: Costa, Tobin and Walters
NOES:  DIRECTORS: Miller and Peterson
ABSENT:  DIRECTORS:

DAVE F’ETERSON

Pregident, Board of Directors

TERIHART ~
‘Secretary, Board of Directors
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EXHIBIT A
FISCAL YEAR 2010-2011
RETAIL BUDGET
OPERATING, NON-OPERATING AND CAPITAL
IMPROVEMENT
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SAN JUAN'WATER DISTRICT
FY2010-2011 RETAIL BUDGET

Regarding the FY2010-2011 Retail Budget:

The Board adopted an alterhate budget instead of ffie budget feferred to in the
Staff Report to the Board. As such, the data reported in the Staff Report may
be different than the Board-adopted budget.

We include the Staff Report as it was part of the budget process.

Fallowing this page we include the one-page spreadshest showing the budget
alternatives presented to the Board, including the budget the board selected,
approved and adopted, which is the budget contained in this binder.

We welcome all public-comments and are committed to responding to any
concerns ot questions that our censtituents and customers may have:

We thank you for this opporturity fo serve you.
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AGENDA ITEM 11-3.1
STAFF REPORT

e - mn— B — .. - i - - -

To! Board of Directors - San Juan Water Disfrict
Fram: Marcia Sthnapp, Finance and Admiristrative Services Manager
Date! June 23, 2010

Subjeet: Adopt Resolution No. 10135, Approving the Retail Budget for Fiscal Year
2010-2011 Budget for Non-Operating Activities, Operations and Capital
Improvernent Prograr

Actlon

Adapt Resolution Na. 1015, Approving the Retail Budget for Fiscal Year 2010-2011
Budget for. Non-Qperatmg Actlvmes Qperations and Capital iiprovement Program

Background

The Praliminary Retail Budget for Fiscal Year 2010-2011 Non= -Operating Activities,

Operatlons and Capital Improvement Program has been prepared with the: budget
worksheets attached.

Important items to note:

» Thebudgets for all activities are balanced.

* The Retall rate increase included in the-budget is 5%, which is the Retail Einancial
Plan recommiended ificrease 1o cover increases in operations and maiffernance, cost
of watersupply and the CIP.

« The Capital Improverent Program is in accordance with the plan that was approved
through the Engineering Committee.and the Board of Directors Iast year with
updated cost estimates as necessary.

Changes from priorysar or factors that have been considered in pregaration of this
proposed budget are;

1. Water Sales-are expected to-increase $428 thousand over FY2009-10 projected
actual, but decrease $71.121 million over FY2009-10 budget. This is due to the wet
year that has occurred in FY2009-10, as wellas the econamic regession and
general increases in conservation. The expectation is'that FY2010-11 will return to
atnore "riormal” year in terms of weather patteins.

2. Supplycostis estimated to increase about $244 thousand over FY2008-10

projected actual, but decrease $545 thousand over FY2009-10 budget. The same
reasans for the differences are as in those stated for revenues in #1 above.
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3. Excluding Pay-for:Performanice of $88,742, wages and benefits are due to
increase §111,058, ‘Of this amount, the: benefits: Increase is.$38, 938, PERS
Pension incfease is $28,461, Promotion/Meritinctease is $26,253, and the 1%
CPI/COLA Increase s $17, 385 The total of all wage and bensfits items 18
$199,800.

The 1% cost of living increase {"COLA" is based upoh the Federal Government
BLS! Uthan Consumer Price [ndéx (CPI) for Westetn Region Size “A” (not the CP-
W, which is the €Pl Wage index). Since there was no COLA last vear, the petiod
of April 2010 vs. April 2008 is being used.

4. Expenses for those other than Water. Supplyand Salaiies & Benefits, are
estimated to increase approxnmately $315 thousand Of this-amount,
approximately $155 thousand is due to outside sefvices costs for engineering
projects and activifies. The remainder is due to expected utility, commodity and
insurahce expense in¢reases.

5. Lastly, debt serviee has increased by $108 thousand due to the 2009 COP issue.
Current Status

The preliminary retail budget and worksheets are attached fof your review and
reference.
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RETAIL “CIP”

(CAPITAL IMPROVEMENT PROIJECTS)
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San Juan Water District
Retait CIP
BUDGET FY 20102011

Project

2010

_Balange 10 Carryforward.

2011

New-Amfs _

2011
Total Budget Amt

Dlstnct-Wfde

Inforisation Signbodrd w/changeable display

Network Software and Hardware

District Fiber Optic Upgrade (50/50 split-Whelesale/Retaif)
Admig Office Rewiie (50/50 split-Wholesale/Retail)

Administration Building Roof (36/64 split-Wholesale/Retai

5,000.00

3,275:00

20,503.00

5,000:00
810000
3.275.00
21,120.00

-

Dsitrict-wide. CIP

Engineering:
SCADA Software Systeimn (Treatiment) - Retail Share
AFR T-Main - Middle Phase
AFR T=Main - GB BPS Onsite 24" - Retail Shiare
Stevens Ave Miin & Servides Replacement
Golden Gate Services Improverents
Keats Circle Services Replacements
Kezar Strest Seivices Replacements.
Cherry Avé Services Replacements
Vane Couitt Main Replacement
Prnon BPS Hydrant Installation
staltorLoad Bank Unig
‘Main Replacements Contingency Fund

37 495 00

2050300

100,000.00.
400,000.00:
331,000.00.
400,000.00
180,000.00
95,000.00
45,000.00
55,000.00
120;000.00.
20,000.00
9,000.00

57,9900

100 000 00

400 000 QO
180,000.00:
95.000.00
45;000.00.
55,000.00
126,000.00
20,000.00
9,000.00°
244,000.00-

Engiiiecting CIP
Field Seivices:

Vehicle: Replacement

Saféty: Tidiler (Night Worle)

Depresiable Maintenance Items.
Regulatoty

Maialine Extension Contingency Funding
Touéh Read Métei ‘Corivérsion Pigject
New Coristrustion Contractor Materials
New Service Taps/Improvments
Miscellaneoiis Equipment

Sub-Total Figld Services Projécts
Total Retail Capital Improvement Program Budget

Ganital Improvement Program Summary:
" tict-wide

Jdingering Services
Field Services

Total Capital Improvement Program Budgat

244;000.00-

10,0000

100,000.00
110,000.00
55,000.00
30,000.00
£5;500.00

1,755,000.00

£62,300,00
5;000.00
43,500.00-
9,000.00

- 1,999,000:00

£62;300.00:
15,000.00
43,500,00.
9, ,000.00
100,000.00
10 ooo-oa

30 000.00
15,500:00

~320,500,00

601,995.00

 219,800:00

1,995,303.00

T540,300.00

37,/495.00
244,000,600
53050000

20,503:00
1,755,000.00
219,800.00

_2,597,298.00

57,998.00-
l;QQQ;Q'OO;,OO
54030000

601,995.00

1,995,303.00

2,597:298.00
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FISCAL YEAR 2010-11
SAN JUAN WATER DISTRICT
DEBT OBLIGATIONS
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Dibit: Obligations

20 JOP Issue
Retuuding Portion
Direct Portion
New Pottion.

Total

2009.COP Tssue
Wiholesale Portion
Retail Partion

Total

Total Payments Due
Wholesale
Ratail

Total

Reétail Only - Othier Debt
EDA

Total Retail = Other Debt

FY 09/10

Interest

FY 09/10

Principal

FY 09/10

Total

FY10/11

Interest

FY 10111

Principal

FY 10411

_Total

 92;600.00
245,789:.00

540,000.00

393;587.00

632,600.00

72487600 | |

241,355:02
444,507.48

76,400.00.

555,000.00
151,317:00
278,683.00

631 400 ddm

723, wo A8,

_ Interest

960,000.00

__ Principal |

Total

1,751,063:00

762,262.50

__Interest

985,000.00

Principal

174926250

Tutal

645,426.00
363,052.00

259,200.00

904,626, 00 |
14580000 | 508,852.00

1,093,424,00

6,400.00 |

__3.500.00

1,008,478.00

Interest

405,000.00

Prin'ci.palf

1,413,478:00

Total

Interest

1,099,824.00.
618,651,00

10,000.00 |

I’rmclpal

1,718,475.00

Total

1 A36,489.00
_363,052.00

1,219,

00| 2, 655 ,689. 00
A 145 800 00

508 852 O@

1,855,686.50 O
615 051 00 5

T2.847,086.50
61865100

1;799,541.00

Interest.

1,365,000.00

_ Princjpal

‘Teotal

© 8,164,541.00 |

2,470,737.50

Trterest

995,000.00 |

Principal |

3,465,737.50

"9,691.00

9]4 00

2039600
5,274,00°

30,087.00
6188.00

0.691.00
_599.00

20,396.00 |

Tatal _

618800

10;605.00

25,670.00

36,275.00 | |

1 -0_52_90;09'

25,985.00 |

36,275.00
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DISTRICT RESERVE BALANCES
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Projected
June 30, 2010

Resticted - Debt Savica

Opeiatitig

PERS:

Compensated Absences+EE Restricted
Beveloper/Cust Deposits.
Gofinécion

Rate Stabilzation

Gl - General’

CIP = €OPs.

Hinklé Reserve:

Kokila Resefve
Hydraulic/Raw Water Pipeline
‘Vehicle

Erngigancy CIF

Jotal

BANJUAN WATER DISTRICT
RESERVES BALANCES

Wholesale

Reétail

__Retail

2,875,697

3,115,862
256,978
326,234

25,103
1,008,000
5,672,193
8,935,429
2,255,129
2763305
50,000

1,851,087

1865715
256,978
414,918

50,000

4,283,997

5,900,000
326,738

50,000
__ 584,007

_Gombined

4,081,577
513,956
738,162

50,000

2,424,613

4,000,000

9,866,190

14,835,429

2,265129
326,738
276,305
100,000
.5§§1EQG?'

24,688,930

17,989,900

42,678,830

Projected
June 30,2011

Réstiicted - Debt Sémvice

Operating:

PERS.

Developer/Cust Deposits

Connéclion.

Rate: Stabilization

CIP = General {indudes $331K+$100K fcom RSA)
CIP - GOPs

Hinkle Reéserve

Kokila Reserve

Hydraulic/Raw Water Pipeline-

Emergericy CIP

Total

Whglesale

2,875,697
326,234
25,108
1,000,000
1,492,261
2,305,129
276,305
50,000

Retajl
1,851,087
1,879,921

356978

41,918

‘50,000
2,096,699
5,500,000

336,738

50,000

584,007

Combined

4,726,734

713,956
738,152
50,000
2474613
1,000,000
3,586,960

5,500,000

2,305,129
36,748
276,305
100,000
584,007

27,540,377
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WATER RATES AND CONNECTION FEES
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Retail Budget Highlights

The adepted Retail budget includes a water rate increase of 2% effective January 1,

2011, to cover operations arnd maintenance: mcreases aswell as fundmg the capltal
rmprovement program,.

Note: This increase was adopled by the Board of Directors on June 23, 20710.

Retail Water Rate Study and Finaricial Plan

In-2007, the District contracted with the Reéd Group, Inc. to apdate the Retail Water
Rate Study and Finaricial Plan to determing water rates required to-fund operations and
the capital improvement pragrarm for the: next tefr years. This study was accepted by
the Board. The study detérmitied that a borid fi inaricing wag necessary for projects,
including pump stations and waterlines.. The first retail rate in¢rease regulting frovi that
study was implemented on January 1, 2008 and the debt fmancmg process. completed

i 2009. The financial plan is scheduled to be updated ance again in late 2010;

This hudget was prepared with the recommended rates from the Financial Plan;
‘however, the Board adopts ratés as part of the budget process each yearand in
accordance with Proposition 218 for retail rates. The Financial Plan:called for a 5% rate
increase for January 1, 2011. Due tothe District's strong. efferts to control costs, the:
Board was able to reduce the necessaty rate increase 6. 2% instead.

The following table: represents 2011 Board adopted and Financial Plan 2012-2014
tecommended rate increases. Rates are effective January 1st each year:

7011 2012 | 2018 | 2014

The study alsa updated the rétail watér conneéction fee that is assessed to new

corinections for purposes of “buying ihto” the system. This p]aces new customers an
parwith existing customers.. Effective July 1, 2010, this fee will increase by 2.18% as
indexed to the 20 Cities Construction Cost lndex ("CCl") The following schedule lists

the fee.by meter size that is collected from customers. connecting to-the San Juan Water
District retall system:

. Retail Connection Fees — Effective July 1st.

» Retail Fee. | Wholesale Fee
__MeéterSize | Component | Component
W Meter | 8 13,114 $ 344
PMeter | 3 13114 | § 572
1% Meter | $ 26,227 | % 1,145
2" Meter $ 41963 | § 1,832
3" Meter 5 83926. | $ 3663 |§ 87,589
4" Neter $ 130,241 $ 5724 |$% 135 965
6"Meter | $ 262,269 $ 14308  |§ 276,579
- 8" Meter $ 472005 | § 20606 [ 492, 701
10" Meter $ 760598 | $ 33198 [§
12" Metet $1127782 | & 49,225 I 1177 007
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s'AN JUAN WATER DISTRICT

RESIDENTIAL METERED RA’EES (BILLED BASED DN # OF DAY SN READ PERIOD)

- Daily Base Charge (Fixed)
Pins Consuniption
- Baseline Raté/unit®

- Standasdized Residential Rate/unii*

04020 cef

2140 200 ccf|

- Landscape: Efficiency Rate/unit® 204+ eeff  $0.52

Up o b
3145

$0.44
$0:74

f/g"‘
$3:07
$0:44.

$0.74
$0.52

_ L $0:52

2’!

$4.90

$0,44
$0:74

NON—RESIDENTIAL/ COMMERC{AL ME’I'ERED RATES (BILLED BASED ON-READ PERI()D)

= Daily Base Charge (Fixed)

- Plus. Cnnsiimpfiqn' / unit®

U 46 147

il
.$0.63

NCSSS—

T

$3.07
$0.63

$4.90
$0.63

. ,,3_” =

$9.75
$0.63.

$15:.19
: 50.63

NON -RESIDENTIAL/( COMMERCIAL METERED B;ATES (BILHED BASED: ON READ PERIODY.

— g —ar 10° 1 | Fie |
District

« Daily Base Chasge {Fixed) $30.36 55458 $872.90 | $13033 | 3591

- Plus Consumption / uait® §0.63 $0:63 $0:63 $0.63 $0.63.

| PRIV'ATE—-_FIRE LINE RATES

- Diaily Base Charge (Fixed)

6-inch

* Bdnch

$0.88

$1.05.

"~ 1Dnch

#1 unit = 100 &ublc feet = 748:gallogs
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San Juan Water District
FY10-11 Retail Connection Fees
Effecitve July 1, 2010 ,
| Wholesale Total
Retail Fee ‘Fee ‘Combined
‘Meter Size Component Component Fee

344
572
1,145
1,832
3,663
5,724
14,309
20,606
33,198
49,225

3/4.inch
1-inch

13,114
13,114
1.5-inch 26,227
2-inch 41,963

$ 13,45%
$
$
3
3-ingh $ 83,926
p
3
$
g
3

13,686
27,372
43,795
87,589
135,965
276,578
492,701
793,796
1,177,007

6-inch 262,269
‘8-inch 472,095
10-inch

- 760,598
- 1,127,782

TN SN B BB A
LSS AN AW

Alterniative Retail Connection Fees (Acréage Agreements)

| PerAcreFoot ("AFY  § 10,579
{(Assuming 3 acre feet per year per-acre)

Example: Fees for an additional 0.25 acres:

$10,579 x 3 acre feet x 0.25 acies = §7,934

Cal‘z};xﬂgﬁqng ,
CE Index @ May 2010 8761
CC Index @ May 2009 8574

Difference 187
% Change 2.18%

Note: These fees are indexed utlitizing the 20.Cities Construction Cast
Index (CCD as recommended in the Financial Plar.
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RETAIL
FISCAL YEAR 2010-11
SAN JUAN WATER DISTRICT
DEBT OBLIGATIONS
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Debt Obligations

2003 COP Issue
Refunding Portion
Diiteot Portion
New Pottion

TO[’&]

2009 COP Issne
Wholesale Portion
Retail Postion

Total

Total Payments Due
‘Wiolesale
Retail

Total

Retail Only - Otlier Debt

EDA
CEC

Tatal Retail = Other Debt

FY 09A10-

Anterest

FY09/10

FY 09110

“Total

1wyt

FY-101

Principal |

FY 10/11

- Total

- 92,600.00
245,789:00
452,67400

272 zoz 00 |

632,600.00 ||
393,587:00 | | 241,
124, 87600,% 444

2@8?5683;0('5,5

63 400.\ v

791,063.00

Interest

960,000.00

Principal |

1,751,063.00 |

_Total

762,262.50

lnterest _

985,000.00

Principal

1,749,262, O |

Total

645,426.00

23520000
145,800.00 .

T904,626,00 | | 1,093,4
50885200 | |

6 ,1 505100

6,400.00

300000 |

1,099,824,00.

1,008478:00

Anterest:

405,000:00 |

141347800 | | 1,708475.00

10,000.00 |

Principal

1, 71847500

'Intal

| 436,489.00 1,
363,052.00

| | Interest

991 400 0(1

sims o0

1,799,541.60

!nterest

1,365.000.00 |

_ Principal

3,164,541.00 '

"Total

2,470,737:50

| Interest

995,000.00

Principal

3.465,7137:50

Tatal

20,396.00
5,274:00 |

6,188.00 | | __

9,691.00
59900

20,396.00
5,589.00 |

30,087.00.
_6,188.00

10,605:00

25,670.00

96,275.00 | |

10,290.00

25,985.00

36,275.00
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